
Lodge Meeting March 25th 

Call to Order 

Safety Moment: 
A safety moment was observed, focusing on the importance of napping safely. 

Approval of Minutes:           
A motion was made to approve the minutes of the previous meeting.     
Motion Approved  

Officer & Village Reports: 

• Lodge Chief: 
Discussed preparations and coordination with the villages. 

• Lodge Vice Chief of Administration: 

• Lodge Vice Chief of Program: 
Highlighted upcoming events including the Spring Weekend, Winter Wonderland, and 
Kung Fu Panda movie night, with plans for future events in May. 

• Secretary: 
Presented Lodge Statistics Report. 

• Treasurer: 
Reported on budget discussions with financial advisor regarding upcoming events. 

Village Reports: 

• East: 
Provided updates on recent and upcoming events including bowling, zip line activities, 
merit badge event, and ongoing elections. 

• West: 
Announced an upcoming ice cream social event scheduled for April 14th. 



Committee Reports: 

• Ceremonial: 
Updating on preparations for ceremonies and maintenance activities. Preparing for callouts 
for upcoming council camporee. 

• Culinary: 
No report presented. 

• Events: 
Outlined ongoing and planned events including Kung Fu Panda night, OA service day, and 
Conclave preparation. 

• Inductions: 
Seeking Elangomats for the Spring Weekend. 

• Media: 
No report presented. 

• NOAC: 
Announced a mandatory contingent meeting scheduled for April 14th. 

• Services: 
Reported on the upcoming OA service day and ongoing project planning for Spring 
Weekend. 

• Training: 
No report presented. 

• Trunk: 
No report presented. 

• Unit Elections: 
• West: 

Reported improvements in unit elections. 
• East: 

Election processes nearing completion for the year. 

• Unit Relations: 
Highlighted the success of the Pinewood Derby Workshop. 



• Vigil Honor: 
Applications for this years Vigil Honor class were sent to national. 

Business: 

Additional Unit Elections: 
Approved the allowance for units to request a second election if necessary. 

Motions: 

• Motion to grant Troop 776 an extension for their unit election. 
• Motion to grant Troop 776 a second election due to a ballot error. 

Village Structure Review: 
Discussed challenges faced by events due to distance and the need for consistent scheduling. 

Conclave: 
Announced upcoming details for the Conclave, with emails to be sent out regarding 
participation. 

Spring Weekend Updates: 
Highlighted the upcoming 60-day planning meeting scheduled for April 3rd. 

Lodge Officer Nominations: 

• Red Fox nominated for Lodge Chief. 
• Will Stebner nominated for Lodge Vice Chief of Administration. 
• Sean Sesack nominated for Lodge Vice Chief of Program. 
• Gabriela Burke nominated for Lodge Secretary. 

Breakout 

For the Good of the Order 

Meeting Adjourned 


